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V& viéc thue hién duy tri ap dung va cai tién Hé thong Quan 1y chét lwong
TCVN 9001:2015
Nam 2023

Can cu Quyét dinh so 19/2014/QD-TTg ngay 05/3/2014 ctua Thu tudng
Chinh phu vé viéc ap dung Hé thong quan 1y chat lugng theo tiéu chuan qudc gia
TCVN ISO 9001:2008 vao hoat dong ciia cac co quan, to chirc thudc hé thong
hanh chinh nha nudc;

Can ctr Quyét dinh s6 101/QD-BKHCN ngay 17/7/2019 ciia B Khoa hoc
Cong nghé vé viéc cong bd M6 hinh khung hé théng quan 1y chét lugng theo tiéu
chuan Québc gia TCVN ISO 9001:2015 cho cac co quan, to chirc thudc hé thong
hanh chinh Nha nudc tai dia phuong va cac van ban lién quan;

, Uy ban nhéan dan thi tran Lai Cach xay dung K@; hoach duy tri 4p dung va cai
tién H¢ thong quan ly chat lugng theo ti€u chuan quoc gia TCVN ISO 9001:2015
nam 2023 trong hoat dong cua co quan, cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Trién khai thuc hién c6 hiéu qua viéc ap dung Hé thong quan 1y chét luong
theo tiéu chuan quéc gia TCVN ISO 9001:2015 theo Quyét dinh sé 19/2014/QP-
TTg; xay dung va ap dung h¢ thng quy trinh xtr Iy cong viéc hop ly, dap timg muc
tiéu ddy manh cai cach thu tuc hanh chinh, ting budc nang cao chat lugng, hiéu
qua cong tac quan ly va cung cap dich vu cong trong cac linh vuc quan 1y nha nudc
thudc tham quyén cta thi tran.

- Tiép tuc cai tién, duy tri, 4p dung Hé théng quan 1y chat luong theo tiéu
chuan TCVN ISO 9001:2015 trong céc linh vuc hoat dong di xay dung cia UBND
thi tran. Trong d6 can chuan hoa cac quy trinh xtr 1y cong viée theo hudng chuyén
nghiép, tir su chi dao, diéu hanh cta linh dao UBND thi tran, dén qua trinh tac
nghiép thuong xuyén cua cong chire, nguoi lao dong (NLD) va viée tiép nhén, xtr
ly, giai quyét cong viée cua t6 chirc, ca nhan. Pong thoi, tiép tuc ning cao nhan
thirc cua cong chire, NLD vé tac dung, chat luong, hiéu qua cua viéc ap dung cac
quy trinh ISO trong hoat dong ctia co quan.

- Péanh gia thuc trang viéc 4p dung, duy tri, cai tién Hé thong quan ly chat
lugng trong hoat dong cua co quan trong cong tac quan ly va cung cap dich vu
cong; tang cuong kha nang kiém tra, gidm sat qua trinh giai quyet cong vi¢c trong
CO quan.



2. Yéu cau

- Tlep tuc ap dung, duy tri va nang cao chét lugng, hiéu qua cac quy trinh ap
dung Hé théng quan 1y chat luong theo tiéu chudn TCVN ISO 9001:2015 trong
hoat dong ctia UBND thi tran da duoc ban hanh.

- Tao bude chuyén bién tich cuc trong quan hé phdi hop va don gian hoa thu
tuc giai quyet cong vige gitra cac bo phan, don vi trong UBND thi tran; gitta
UBND thj trén véi cac co quan, don vi, to chic, c4 nhan khac.

- Nghién ctru, xay dyng, mo rong, cai tién quy trinh xur Iy cong viéc mot
cach khoa hoc, hgp 1y, r0 rang, d€ hi€u, dé thuc hién.

- Xac dinh ro churc néng, nhiém vu, quyén han cua ting bo phéan, c4 nhan
trong co quan; tao thuan loi dé cong chic, NLD phét huy nang luc, chia sé kinh
nghiém, ti€t ki€m thoi gian va chi phi, hoan thanh t6t nhiém vu duoc giao.

II. MUC TIEU, NHIEM VU TRONG TAM NAM 2023

1. Muc tiéu nam 2023

Nim 2023 phan dau dat két qua nhu sau:

- Tét ca cac bo phan chuyén mon thugc UBND thi tran tiép tuc duy tri ap
dung, cai tién nang cao hiéu qua Hé théng quan 1y chit lugng theo tiéu chuin
TCVN ISO 9001:2015.

- Tiép tuc duy tri ap dung va cai tién nang cao chat lugng, hiéu qua Hé théng
quan ly chat luong theo ti€u chuan TCVN ISO 9001:2015 trong hoat dong cua
UBND thi tran da duoc ban hanh.

2. Nhiém vu trgng tam trong nam 2023

- Tiép tuc xdy dung va t,rién khai Hé théng ISO 4p dung tai cac bd phan
chuyén mon thuoc UBND thi tran.

- Ra soét, bo sung bo thu tuc hanh chinh thudc cac linh vuc dé tlep tuc ap
dung, duy tri, cai tién Hé théng quan ly chat luong theo Tiéu chuin qudc
gia TCVN ISO 9001:2015 va cong bd cong khai tai B phan Mot cura va phong
lam viéc theo co ché “mot cira”, “mot ciea lién thong” cia UBND thi tran.

- Binh ky t6 chirc danh gid ndi by, nang cao ’nhefm thirc cho lanh dao co quan,
thu ky ISO va céc thanh vién trong BCD cua thi tran.

I11. NOI DUNG CONG VIEC

TT

Thoi gian

thwe hi¢n Trach nhiém Két qua

NOi dung cong viéc

Xay dyng Muc tiéu chét - Muyc tiéu chat
luong pém 2023, Chinh Théng BCP ISO thi luqng‘ dam bégo 5
sach phét lugng cua UBND 01/2023 trAn " | yéu cau: cu thé, so
thi tran. Xay dung K¢ hoach luong do luong
thuc hién cia muc ti€u cua dugc, c6 thoi gian,
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don vi nam 2023.

Can ¢ Muc tiéu chat luong
nam 2023 cua UBND thi
tran, cac cong chuc, NLD

c6 ndi dung thuc té
kha thi, co dia diém
thuc hién.

- Niém yét tai don

chuyén mon thuoc UBND Thi Cac cong vi 01 ban va gui 01
thj trén xay dyng Muyc tiéu | /;8553 chirc, NLD thi [ban cho Ban Chi
chat luong, K& hoach thuc tran dao ISO dé tong
hién cia muc ti€u cua ting hop.
bo phan nam 2023.
Phé bién nang cao nhan
hr A H/\ h/( 5 lr
t e ve e t ong quan y Cong chuac, NLD
chat luong theo ti€u chuan Ban Chi d théu hidu L2 thén
qubc gia TCVN ISO| QuyI/2023 | oot 8o | e B o o
9001:2015 cho cong chuec, Hiran g‘}ar{ Y;;a Uong
NLD tai co quan. a cong bo.
Cong chuc, NLD
Tuén thu thyc hién cac quy Thuon Céc cong nghiém tic thyc
trinh, thu tuc ISO da xay U éng chuec, NLD’ hién, 4p dung theo
dung, ban hanh. Y UBND thi tran | cac quy trinh da
cong bo.
Bién ban tong hop
phi€u danh gia —
theo mdu cua Tinh
\ , ~ . Céc cong bdao cao Lanh dao
gocﬁlé?}gé?h;ﬂoa man cta T}gl“‘gg chic, NLD | UBND  thi trén,
' Y UBND thj tran | BCD thi trdn (s
phiéu phat ra, thu
vao va ndi dung
lién quan).
Ra soat, xdy dyng, sira doi,
bd sung cac quy trinh, quy
dinh ISO phu hop v61 cac
van ban QP P,L’ By thu tuc \ Cac cong Dva trén cac van
hanh chinh hi¢n hanh thuoc | ThUOng v N1 H | ban méi ban hanh
tham quyén cua UBND thi xuyen UBND thj tran | va tinh hinh thyc té.

tran; ban hanh cac quy trinh,
quy dinh ISO phu hop véi
Hé théng quan 1y chat luong
theo tiéu chuin qudc gia




TCVN ISO 9001:2015.

; .z Thuc hién theo
Xay dung ké hoach va tién , Ban Chi dao i’ % ,
7| hanh d4nh gia noi bé. Quy 122023 | 190y hy trgn | FluOmg dan  Dinh
gia ndi bo.
Lanh dao Thuc hién theo Quy
8. | T6 chire hop dénh gia ndi bd | Quy IV/2023 | UBND/Ban |trinh danh gia ndi
Chi dao ISO | b0
Cham nheflt Ban Chi dao Thu:c hig:n ‘ghf:O
Thyc hién hanh dong khic | 5330 P83 | 190 C4c cong | HTUONE dan Kiém
9. NN ké tir ngay , soat sy khong phu
phuc va cai tién (néu co). , . chirc, NLD Vs A
danh gia, UBND thi trin hop va hanh dong
xem Xxét. ' khac phuc.
- Long ghép trong
Bao céao tinh hinh
thuc hién nhiém vu
cong tac UBND thi
. tran dinh ky thang,
Quan 1y didu hanh thuc hién| Thuong Lanh dao 1 qug nam,
10. | 50 2 £ ' i A UBND/Ban o i
va tong ket Xuyen Chi dao ISO | - Bdo céo két qua
xay dung, ap dung,
duy tri va cai tién
Hé théng quan ly
chat lugng nim
2023.
1 Kién toan nhan sy Ban Chi | Néu c6 thay Van phong Quyét dinh kién
" | dao ISO doi UBND thi tran | toan

IV. TO CHUC THUC HIEN

7 1. Ban Chi dao I,SO 9001:2015 cua thi tran c6 trach nhiém th,am muu chi dao
trie}n khai thuc hién K& hoach nay. Thuong xuyén theo doi1, don doc, ki€ém tra viéc
trién khai xay dung, ap dung, duy tri va cai tién ISO tai cac by phan chuyén moén

cua UBND thi tran.

Tao diéu kién cho can bd, cong chirc, NLD tham gia cac 16p tap hudn vé hé
thong quan ly chat lugng khi cap trén t6 chuec.

Tuyén truyén, pho bién vé ndi dung, muc ti€u Ké hoach nay nhdm nang cao
nhan thic cia cac by phan chuyén mon, cua cong dan doi voi viéc ap dung He
thong quan ly chat luong vao hoat dong cia UBND thi tran.
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Tham muu thue hién cong bd hodc cong bd lai H¢ théng quan 1y chét lugng
phu hop Tiéu chuan TCVN ISO 9001:2015 khi c6 su diéu chinh, mé rong hoac thu
hep pham vi ap dung;

2. Can ctr nhiém vu va linh vuc duoc giao phu trach, cac déng chi lanh dao
UBND thj trdn chi dao cac cong chirc, LND chuyén mén thuoc UBND thi trin c6
tht tuc hanh chinh dang 4p dung Hé théng quan 1y chat lugng theo Tiéu chuan
TCVN ISO 9001:2015 thuc hién dat tién do, chat luong cac ndi dung cong viéc
theo K& hoach.

3. Van phong UBND thj trdn (Thu ky BCP ISO) c6 trach nhiém:

- Theo ddi, dén dbc viéc trién khai thyc hién Ké hoach nay. Phdi hop voi
cac bd phan chuyén moén ra soat, bd sung, hoan thién bo thu tuc hanh chinh theo
quy dinh cia UBND tinh.

- Tham muu lanh dao UBND thi tran ddm béo kinh phi trién khai thuc hién
ké hoach; dam bao co s vat chat va trang thiét bi ung dung cong nghé thong tin
trong xay dung va trién khai 4p dung Hé théng quan 1y chét luong theo Tiéu chuan
TCVN ISO 9001:2015 tai cac don vi thude So.

- Tham muu lanh dao UBND thi trn ra soat, kip thoi kién toan BCD ISO
dé trién khai ap dung H¢ thong quan 1y chat luong tai co quan; t6 chirc cac cudc
hop, hoi nghi, phd bién viéc ap dung Hé thdng quan 1y chat luong; thuc hién tot
cong tac thi dua khen thuéng.

- Tong hop két qua trién khai thyc hién ap dung Hé thong quan 1y chét lugng
theo TCVN ISO 9001:2015 dé bao cdo lanh dao UBND thi tran, UBND huyén va
S& Khoa hoc va Cong nghé tinh theo quy dinh.

4. Cac cong chuc, NLD thuoc UBND thi trin ¢6 thi tuc hanh chinh ap dung
ISO 9001:2015 ¢6 trach nhiém:

- Chu dong t6 churc trién khai thuc hién tot cac noi dung Ké hoach nay tai co
quan.

- Duy tri thyc hién va cai tién cac quy trinh, thu tuc dd x4y dung va ban
hanh; ddm bao cac hoat dong li€én quan dén giai quyét thu tuc hanh chinh cho cong
dan, t6 chuc duogc ap dung HéE thong quan 1y chat lugng.

- Chu dong ra soat, stra ddi, bo sung, xay dung méi cac quy trinh khi c6 su
thay do1 quy dinh cua phap luat thudc linh vuc chuyén moén dugce phu trach.

Cac bo phan chuyén mon thue hién viée xay dung, ap dung, duy tri va cai
tién ISO trong hoat dong chuyén mén va chiu trach nhiém vé két qua thyc hién;

- B4o céo tinh hinh to chu:p thuc hién Hé thong quan ly chqt luong tai co
quan v€ Van phong UBND thi tran (Thu ky BCD ISO) theo yéu cau va thoi han
quy dinh.

5. Céan b9, cong chrrc, NLD thuéc UBND thi tran t6 chirc trién khai thl_I,c
hién hi€u qua cac ndi1 dung ctia K€ hoach, xem day la ndi dung danh gié thi dua doi
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vOi tung ca nhan trong viée tiép tuc ap dung, duy tri va nang cao hi¢u qua H¢
thong quan ly chat lugng theo ti€u chuan TCVN ISO 9001:2015 trong hoat dong
cua UBND thi tran nam 2023.

Trén day la Ké hoach duy tri ap dung va cai tién Hé théng quan 1y chat
lugng theo tiéu chuan quéc gia TCVN ISO 9001:2015 nam 2023 cua UBND thi
trin Lai Cach. Trong qua trinh trién khai thuc hién, néu c vuong méc, dé nghi céc
can by, cong chirc, NLD co quan kip thoi phan anh vé Vin phong UBND thi trin
dé téng hop bao cdo Lanh dao UBND, BCD thi trin va cép trén xem xet, giai
quyét./.

Noi nhgn: q , TM. UY BAN NHAN DAN
- Chi cuc Tiéu chuan-Po luong-Chat lugng CHfJ TICH

Hai Duong (b/c); *
- UBND huyén (b/c);

- TT Pang uy - HDND thj trén;
- Lanh dao UBND thj trén;

- BCP thi tran;

- Luu: VP.
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